CROYDON RFC

CLUB VISION NEXT FIVE YEARS

MISSION STATEMENT

A forward-looking, effectively structured and managed Club bringing together people from the local community into a safe, enjoyable, friendly and stimulating environment, where members of all ages and abilities can realize their full potential.

GOALS IN FIVE YEARS

· 3 adult sides

· 1 vets side

· U21 Academy side

· Junior side for each age group (U13 to U18)

· Mini squad from 7 to 10 year olds (boys and girls)

· Girls @U15 and U18 leading to an adult ladies side by end of 5 years

· Full management infrastructure and behind the scenes personnel working together efficiently to achieve club goals

· All teams in appropriate league structures

· Full complement of players from U7s to 1st team

· 100% player retention

· Whole club pulling and moving as one unit

MOVING THE CLUB FORWARD: TOP PRIORITIES AND STEERING GROUP RESPONSIBLE

    *   Internal Communications (  Web and other media); Francis Pecorella

         Management and volunteer structure (communicated to members):Pat

         Golding

         Younger Volunteers (20 -30 key age group)-getting players involved in 

         running of club: Jamie Pecorella

         Educational links (schools and colleges) : Chris Pecorella

         16+ coach and referee development : Brian Maynard

         Devolve responsibility-specifically facility management and role 

         descriptions : John Cox

18 June 2008.

